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Building Al-Enabled Enterprise

Architecture Workflows

Use cases and piloting the art of the possible

A practical approach to designing, evaluating and piloting 40+ Weeks — $0
Al-enabled workflows for an Enterprise Architecture -

. . . . AT AGENTS Min SAAS LICENSE
function — capturing real value from AI agents without first IN THE LIBRARY ALyers 70 START
committing to expensive EA tooling. CYCLE TIME

— THE END-TO-END VALUE TEST

01 02

Start with a business request Do what an architect does Kick off the next activity

A capability gap, cost mandate, Analyze the portfolio, apply the model, Launch a solution evaluation, route an
compliance need or new-solution ask. produce a grounded recommendation. approval, or initiate provisioning.

— FOUR EA AGENTS, ILLUSTRATED

o1 Repository Agent 02 Business Architect Agent
CONTENT DISCIPLINE ROADMAP & SCENARIO ANALYSIS
Automated Architecture Diagram Generation Capability-Based Roadmap Generation
Parse sources - Generate diagrams - Validate - Publish Analyze strategy - Assess maturity - Identify gaps -

Sequence initiatives

03 Enterprise Architect Agent 04 Governance Agent
TECHNOLOGY PORTFOLIO MGMT GOVERNANCE DISCIPLINE
Application Rationalization & Decommissioning Governance Approval Orchestration

Analyze inventory - Apply TIME/6R - Find redundancy - Intake request - Evaluate standards - Recommend - Route

Estimate savings approvals
- BUILD VS. BUY — BY PROFILE = SAMPLE SCORECARD
r

Mid-market BUILD Value Stream Discovery & Capability Alighment

Build with agents. Value in weeks, no heavy licensing — buy later if complexity

demands. VALUE C—— 5
\

EFFICIENCY G 5
r
: . |

Large enterprise BUY COST RATIO 4

Buy a platform (LeanIX, Ardoq). Scale, dependency data & governance justify it. DATA READY G 3
\

DEBT IMPACT C—— 5

(

Alreadyownap'atform BLEND E2E REACH G 5

Connect its Al end-to-end to broader, value-driving workflows — not

standalone helpers.
\

Bookademo —

Book a demo —run it on your own value stream

We'll take one of your value streams end-to-end and show how it's built — not a platform pitch.



https://calendly.com/d/ds8y-k6x-4gy/building-ai-enabled-enterprise-architecture-workflows

